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Overview
Introduction

Welcome to Social Making: Socially 
Engaged Practice Now and Next 2018.  
We are thrilled that our symposium, first 
conceived and delivered in 2016 here in 
Plymouth, is back again and that we can 
announce we will be investing in Social 
Making biennially here in Plymouth  
through to 2022 and beyond. 
In this iteration, in light of recent events such as #MeToo and Windrush, we wanted 
to discuss social practice and its role in supporting diversity and identity in praxis.  
Here in Plymouth, the Mayflower 400 commemorations are upon us.  As a city, we 
need to consider how we discuss this historic event, and how we work collectively 
to ensure that narratives overlooked by dominant historical discourse, and diverse 
voices are platformed.  Social Making is about supporting us all to open up, to risk-
take and to come as close as we can to those difficult conversations and works that 
stretch us all as people to move our learning, and our practice, in new directions.  

Over the next two days, we will be hearing from artists and organisations that 
work with communities of various backgrounds on how they shape their work.  We 
hope this inspires how you as an artist or organisation consider your practice.  

What we at Take A Part are MOST proud of, is how Social Making this year 
is able to support so many artists here in Plymouth and the South West 
to support their practice.  With 6 pecha kuchas, 4 exhibitions, 3 SOUP 
crowdfunding pots and over 15 presenters, we are confident that there will 
be moments of creativity, moments of thoughtfulness, and moments during 
which you too will feel stretched and challenged in your conversations.  
your responses and ideas. 

Kim Wide 
Director, Take A Part
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Overview
Schedule

Thursday 7th June Friday 8th June

Registration and breakfast

Symposium welcome - Kim Wide, Director, Take A Part

 Darren Henley, Chief Executive, Arts Council England

Social Making and the Plymouth context - Dom 
Jinks, Executive Director, Plymouth Culture, 
Gemma Smith, Community Development Officer, 
Horizon, Fiona Evans, Vital Sparks Producer.

The Micronation and Sovereign Subjects: 
explorations in patience, collective identity, 
storytelling and trans-media engagement.  
- Freï von Fräähsen 

 Lunch provided by the Column Bakehouse

Move Over Darling - Tom Marshman 

Rebellious Sounds: celebrating regional  
histories of feminism - Natalie McGrath, 
Dreadnought South West  

Tea and coffee break

Accumulate: Empowering homeless people  
through creativity - Marice Cumber, Accumulate 

 Pecha Kuchas from South West based   
creative practitioners, selected via open call  
and sponsored by Visual Arts South West

Drinks in the Mayor’s Parlour 

Social Making SOUP, a conference  
dinner with a difference

Breakfast

Co-production and The Arts Action Group  
Model - Exploring Folklore, Belief and Ritual  
in Contemporary Ireland - Take A Part Carlow 

Tea and coffee break

Collaboration-as-Praxis and Resistance  
- Rommi Smith 

Lunch provided by the Column Bakehouse

Artist & the Civic: A People and Place Driven 
Programme, Heart of Glass- Patrick Fox,  
Heart of Glass 

Tea and coffee break

Reflective workshop - contemporary challenges  
for social practice, led by Davis & Jones

Final thoughts - Kim Wide, Director, Take A Part

0900 to 
0945

0945 to 
1000

1000 to 
1020

1020 to 
1100

1100 to 
1200

1200 to 
1300

1300 to 
1400 

1400 to 
1500

1500 to 
1530

1530 to 
1630

1630 to 
1730

1730 to 
1830

1830 to 
2030

0930 to 
1000

1000 to 
1100

1100 to 
1115

1115 to 
1200

1200 to 
1300

1300 to 
1400

1400 to 
1430

1430 to 
1600

1600 to 
1630
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Abstracts & Speaker Information 
Darren Henley / Dominic Jinks

Darren Henley 
Chief Executive of the Arts Council

Darren previously spent twenty-five years working in radio, leading Classic FM 
for fifteen years, first as Managing Editor and then as Managing Director. He was 
appointed an OBE in 2013 for services to music. Darren has chaired or sat on a 
range of government advisory boards in the area of cultural education. His two 
independent government reviews into music education (2011) and cultural education 
(2012) resulted in the creation of England’s first National Plan for Music Education, 
new networks of Music Education Hubs and Heritage Schools, the Museums and 
Schools programme, the BFI Film Academy and the National Youth Dance Company.

He is the author or co-author of thirty books, including The Virtuous Circle: Why 
Creativity and Cultural Education Count. It argues that an excellent cultural education 
is the right of everyone, bringing personal, social and commercial advantages that 
can only benefit the lives of all individuals in our society. In 2016, Darren’s most 
recent book was published. The Arts Dividend: Why Investment in Culture Pays 
looks in depth at seven key benefits that art and culture bring to our lives.

Dominic Jinks
Executive Director, Plymouth Culture 

Dom is an arts professional with over 20 years experience. He was previously Head 
of Arts and Culture Services at the University of Exeter, responsible for establishing 
a new team and service. Whilst in Exeter, Dom was Chair of the Exeter Cultural 
Partnership and led on the development of a 5 year cultural strategy for Exeter. 
Before this Dom enjoyed seven years at Arts Council England and was a member 
of the Senior Management Team in the East Midlands. Dom’s professional training 
is in theatre and specifically Shakespeare. He was Director of Education and 
Development for Shakespeare 4 Kidz UK Ltd, an Associate of The Globe Theatre 
and was founder and Director of The British Touring Shakespeare Company.



7

Abstracts & Speaker Information 
Gemma Smith / Fiona Evans

Gemma Smith

Gemma has worked in the arts in Plymouth for 10 years. Over that time 
her work has crossed many different disciplines and involved a range of 
projects as diverse as community radio, public art, theatre, sculpture, 
mass dance, stone carving, tour guiding and orchestral outreach. 

Always at the heart of these projects has been a desire to work with people, 
to support new audiences and communities to experience and enjoy artwork 
for the first time or to grow their passion for the arts in a new direction.

Gemma has worked with Take A Part for the last 8 years; starting as programme 
coordinator before moving on to become creative education producer with a focus 
on delivering the ‘Crazy Glue’ arts group project. In addition to Take A Part, Gemma 
works for Horizon; a major two-year programme of visual arts festivals, events and 
exhibitions in Plymouth; where she is responsible for the community engagement 
aspect of the project. Gemma also works with Plymouth Dance and The Barbican 
Theatre and is a freelance dance teacher, photographer and occasional performer. 
Gemma is Plymouth born and bred and with many fingers in many pies 
she is an individual with a passion for the arts and a desire to support 
the local scene to cross-pollinate, share projects and flourish, this 
is something she hopes to continue for many years to come.

Fiona Evans

Fiona Evans started working in community development over 25 years ago running 
social action broadcasting units for BBC South West and CSV Media, followed by a stint 
at the BBC Special Features Unit. A lifetime passion for race, culture and identity work 
led her to become the Roots Producer working for a BBC/ACE partnership developing 
programming exploring African, Asian, Chinese & Caribbean Art and Culture. After 14 
years working in the BBC she started freelancing in 2007 and managed the Cultural 
Olympiad for Plymouth with a pit stop to start the arts collective theconscioussisters 
where she works currently developing socially engaged arts projects.
Today her time is shared working in the local authority as the Vital Sparks producer 
for The Box and Plymouth Culture which involves nurturing grass root art and 
cultural activity and managing the Mayflower 400 Community Sparks Fund.

Abstract
Dominic Jinks (Plymouth Culture) Fiona Evans (Vital Sparks/The Box) and Gemma 
Smith (Horizon/Take A Part) share a view on the Plymouth context for socially engaged 
practice in the arts. How have projects within the arts been working with communities 
in the city? What are the successes and challenges associated with working in this 
way? What models have been tested and what’s next in terms of continuing to advocate 
for community involvement at the front and centre of creative work in the city.
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Abstracts & Speaker Information 
Freï von Fräähsen zu Lorenzburg

Freï von Fräähsen zu Lorenzburg

Freï is a choreographer, performance artist and writer currently based in Gothenburg 
Sweden. He has a BA from Trinity Laban conservatoire of Music and Dance (London) 
and a MA Contemporary Performative Arts from the Gothenburg Academy of music and 
drama. On December 1 2014 Freï initiated the process to declare independent the city 
sector where he grew up in Karlstad, Sweden.. Since that day the area is known as the 
fairy tale Principality of Lorenzburg – a project that explores speculative narratives, 
new culture making and trans-media involvement in a micronational context.

As an artist, Freï often works with transdisciplinary methods where the overarching 
idea is more important than the mediums used. Hence he often finds himself having 
to learn new things in order to be able to create his art. His main interest lies within 
performative art gestures where the artistic practice becomes a means, not merely 
of representing or mirroring oneself and the world, but of creating oneself and 
one’s world. Thus every act of art is a declaration of independence. Freï is currently 
working on several projects dealing with themes of personal and collective identity 
and ritual and transformation. He is also writing a book on Swedish words

Abstract

The Micronation and Sovereign Subjects: explorations in patience, 
collective identity, storytelling and trans-media engagement.

Home baked nations are all the rage! Megalomaniac teens declare themselves 
emperors of their childhood rooms or of vast online empires the size of terabytes. 
Others have a serious ambition to use their micronations to criticize contemporary 
society. Most projects never leave their www. domains and they die within a year or 
two, sometimes leaving behind empty online shells of stories, images and dreams.

The renaissance thinker Macchiavelli wrote in his famous states-craft manual for 
rulers, that one can become a Prince by birth, violence or luck. In December 2014 I 
Freudian-typed myself into becoming the Prince of Lorenzburg – an independent 
micronation declared in a city section of the Swedish city of Karlstad. Since then I 
have been determined to add to Machiavelli’s list: Becoming a Prince through art.

As an artist, and as the Prince of Lorenzburg, I reconnect with the place where 
I grew up. Lorensberg is a residential area in Karlstad/ Sweden that, to me, was 
a magical place. Today I aspire to weave childhood memories, and the artists’ 
imagination, into a narrative that invites the residents to participate.

The presentation shares with the audience my strategies for making an 
appealing story platform to invite and engage participants. I also share my 
hopes and fears for the project as well as an analysis of the difficulties in finding 
the right tone in addressing the target audience. And more than anything: 
dealing with impatience in the slow practice of community-making.
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Abstracts & Speaker Information 
Tom Marsham

Tom Marshman

I have been a practicing artist for almost twenty years encompassing performance, 
installation, film and photography. I am interested in uncovering personal stories 
and personal stories behind historic buildings, I find developing the work makes 
stories come alive and building more approachable and historical information 
more digestible. Most often the culmination of my projects is performative.

A lot of my work  explores these themes through an LGBTQ prism. As an artist from 
the LGBTQ community I am interested in queer stories - although these have always 
existed, in the museum and the known mainstream stories they are usually hidden. 

With the work I produce with museums I aim to mix fact and fiction, not always 
telling the truth and communicating that these objects and places are open 
to re-interpretation. My approach would be respectful of the place, but playful 
about re-representing a very fixed true embodiment of what happened here.

Abstract

Tom Marshman will introduce his unique applied performance methodology which is 
a subtle, multi-faceted act of listening, often performed in a role or guise appropriate 
to the wide and diverse rage of sites and settings where he gathers stories and 
images, often crafting these into solo pieces that channel the spirit of a place, a 
time or a moment of hitherto unguessed significance in marginal social history.  

Tom will speak about how his work crosses boundaries and categorisations, 
comprising a body of work that interrogates notions and constructions 
of social identity through a shifting, negotiated, pluralistic lens:  that 
of his own performing, interacting and responsive body.

Tom will share his methodology to bring a dimension of playful seriousness 
to the work  notably with LGBT Elders living who over a series of deceptively 
casual tea parties co-created a powerful interactive performance.

In Tom’s words:

“The approach I employ attempts to make the ordinary, extraordinary and the 
local global where moments of performance and the temporary communities 
these engender are revealed to be inscribed with larger truths about the world. 
It’s feels as if now is a vitally important time to share stories to a purpose: human 
stories opening to us the realities of Others, ensuring that we don’t put people 
in pigeonholes. Highlighting and voicing the Individual gives witness to the real 
struggles being waged very close to us, co-creating authentic, living meaning 
amid the apparent chaos of the world and helping us to understand how we 
might move forward in plausible, incremental steps towards a socially equal 
world, starting with a greater understanding of one another’s diverse stories”.
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Abstracts & Speaker Information 
Natalie McGrath

Natalie McGrath 
Co-Director of Dreadnought

Natalie McGrath is a playwright and Co-Director of Dreadnought South Westwith Josie 
Sutcliffe. Dreadnought is an arts and heritage organisation based in Exeter that tells 
and champions great stories about women and girls across the region. Celebrating 
their voices through professional touring theatre and a wide range of accessible 
socially engaged community projects. Dreadnought’s current projects include 
touring a new play The Cause - An Overture of Rebellion & Revolt, and the Rebellious 
Sounds Archive, which is the first mobile touring community archive of women’s 
stories of activism. Natalie has written Oxygen and The Cause for Dreadnought.
 
As a playwright Natalie has had her work produced and performed at a wide range of 
venues including Bristol Old Vic, Barbican Theatre, Plymouth, Theatre Royal, Plymouth, 
Exeter Phoenix, Exeter Northcott, Bikeshed Theatre, Exeter, Taunton Brewhouse 
Theatre, Hall for Cornwall, the Orange Tree in Richmond, by Theatre West in Bristol, 
Carlton Theatre, Teignmouth, Yelde Hall, Chippenham, Theatre 503 to name a few.
 

Abstract

In 2013 Dreadnought South West launched with a major project that celebrated the 
centenary of the great 1913 women’s suffrage pilgrimage. We shared the story of 
women who walked from Land’s End to Hyde Park in one of the largest mobilisations 
of peaceful protest that the UK has seen. It was then and remains a little known 
history of women suffragists walking to demand their right to vote. There were eight 
routes nationally all eventually meeting and rallying in Hyde Park in June 1913. 
Dreadnought shared this story through a new play Oxygen and way marker arts and 
heritage projects, many of which were generated by the communities visited along 
the original pilgrimage route. All of which inspired intense debate and consideration 
of how far we have come one hundred years later in relationship to gender equality.
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Marice Cumber 
Founder and Director of Accumulate

Marice is the founder and director of Accumulate, a charity that enables young people, 
affected by homelessness and living in temporary accommodation and hostels, to 
fulfil their social, cultural and personal potential through participation in creative 
workshops and activities. Accumulate works in collaboration with Ravensbourne, a 
specialist HEI for the creative industries, and also fundraises to provide scholarships 
so that it’s participants can continue their creative education at Ravensbourne. 

Previous to Accumulate Marice set up and ran business courses, enterprise support 
and intellectual property advice services for creative students and practitioners.
 

Abstract

When investigating and considering the social impacts of charities, community 
projects and social enterprises, emphasis is often focused on the recipient, 
or end user, of the project outputs and activities. Typically industry research 
and impact evaluations and measurements focus on how the end users 
have been transformed by and benefitted from the social intervention, 
i.e how their lives improved and their circumstances changed. 

The benefits of a social impact project, however, go beyond the end user with project 
outcomes trickling down, across and up to become absorbed by a wider community 
of diverse beneficiaries, reaching far beyond the initial targeted project reach.

This conference presentation will set out to explore and evaluate the multi-
level and faceted benefits and impacts created through involvement and 
engagement with Accumulate, a small social impact charity providing creative 
workshops for people affected by homelessness. The working methodology 
and practice of Accumulate will be examined to demonstrate how its unique 
creative collaborative eco-system produces and leverages project and social 
impacts that exceed its target audience, objectives and outcomes. 

Abstracts & Speaker Information 
Marice Cumber
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Ellen Sims
Chair of Friday’s Programme

Until recently, Ellen Sims was Head of Learning and Teaching at Plymouth College 
of Art, with many years experience as an Educational Developer and lecturer in 
creative subjects in similar roles at the University of the Arts, London and York 
University, Toronto. Ellen’s professional raison d’etre is creating space for engaging 
in collaboration, reflective practice and creative approaches to learning. At the 
heart of this is learning through making and the development of socially engaged 
creative practice. Ellen is also an artist and member of the Nascent Art Science 
Collective, an international collaboration of artists and scientists exploring the 
interface between social hardship, technological advance and health. She has 
exhibited her work with NASC in 2015 and 2016 and has published widely on 
topics related to scholarship of teaching and learning and on practice-based/
experiential learning. Ellen recently left HE to pursue creative practice.

Sinéad O’Reilly
Head of Local Arts, Arts Council Ireland

Sinéad O’Reilly is Head of Local Arts in the Arts Council of Ireland where she is 
developing the partnership with local authorities. She holds a BA in Fine Art from the 
National College of Art and Design in Dublin and a MA in Public Cultures Studies.
She has worked as an artist and in the fields of arts education, festivals and 
as an artist in the community before working in arts management. She held 
the post as a Local Authority Arts Officer for many years where she initiated, 
managed, facilitated and responded to many areas of arts development 
locally, including strategic policy planning, capital infrastructure and public 
engagement in the arts. She has also held the position as Chairperson of the 
Association of Local Authority Arts Officers where she initiated a formal dialogue 
with Arts Development UK during Ireland’s’ presidency of the EU in 2013.

Abstracts & Speaker Information 
Ellen Sims / Sinéad O’Reilly
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Sinead Dowling
Arts Officer of Carlow County Council

Sinead is the Arts Officer of Carlow County Council, Ireland and initiator of Take A Part 
Carlow. Sinead is a Board Director of Create, Ireland’s National Development Agency for 
Collaborative Arts. She holds a HDIP in Community Arts Education, Masters in Fine Art 
Sculpture and Masters in Socially Engaged Arts Practice. She led on the commissioning 
and development of the Visualise Carlow programme that saw three temporary public 
art projects a year in Carlow in the lead up to VISUAL the Centre for Contemporary 
Art. She has managed public art commissions, site specific and temporary arts 
interventions. She was a founding member of the first African Film Festival in Ireland. 
She is also an artist herself who was commissioned through a public art programme 
in Dublin called Breaking Ground that engaged directly with local communities.

Michael Fortune

Michael Fortune is many things to many people. Some people know him as an artist 
and filmmaker, more as an educator, more as a collector of folklore and more as a lover 
of traditional song. In an age where we are every more defined and bracketed by our 
profession, it is the lack of any clear bracketing of his practice which Michael takes 
great delight in. Michael has cut many furrows with his work over the past twenty 
years and his practice has widened the conversation regarding the intersection of 
traditional and contemporary cultures in Ireland. He has a general appreciation and 
understanding of culture in all its manifestations, especially in the area of folklore, 
the ordinary and the everyday. His life, interests and practice are an intertwined 
and inseparable mix of the ancient, contemporary, private, public and intangible.

Abstracts & Speaker Information 
Sinead Dowling / Michael Fortune
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Rommi Smith

Rommi Smith is an international writer who has held prestigious residencies for 
institutions ranging from the British Council to the BBC. Smith is the inaugural British 
Parliamentary Writer in Residence and inaugural Poet in Residence for Keats’ House. 
John Barnard Scholar at the University of Leeds, she is also a Visiting Scholar at City 
University New York (CUNY). Smith has presented original work at the Segal Theatre, 
New York and The Schomburg Center for Research in Black Culture in Harlem. Her 
academic writing is due for publication by Columbia University Press in 2019.
www.rommi-smith.co.uk

Abstract

Rommi Smith’s transdisciplinary, practice-led doctoral research and teaching 
queers boundaries, borders and binaries. Challenging the checkpoints and walls 
between methods, creative forms and modes of academic presentation, Smith 
draws on her own Mixed-ness and Queerness for inspiration. Smith has crafted 
modes of research dissemination such as: the essay-as-performance (2017) 
and the lecture-as-protest-march (2017) and the interview-as-singing-lesson 
(2018). In addition, she has fashioned methods and associative concepts such as 
Redaction-As-Revelation, a technique with which to reveal what she terms the 
Ghost-Documents pertaining to minotarian histories, hidden beneath the official 
documents within historical archives (2016). These aforementioned methods 
form part of Smith’s forthcoming chapter for New York University Press (2019).

In this presentation, Smith shares fragments from a creative process. She meditates 
on collaboration not only a key part of her own creative method, but part of a 
pedagogical survival-kit and as a resistance strategy. For the purposes of her PhD 
creative life, research and teaching, she has curated and trademarked her own 
theatre/production company. This diverse, shifting, ‘Queer company’ of collaborator-
makers, work with Smith on collaborative basis. The company is a means by which to 
challenge the isolationist tactics of prejudice, both within and outside of the academy.

This presentation has been developed in collaboration 
with director/performer Jason Hird.

Director/Dramaturg: Jason Hird directs and produces participatory public 
art. Collaboration, co-production, and site-responsive experiences lie at the 
heart of his interdisciplinary work. Current projects include a Handbook for 
Being Human in the 21st Century. He is the Artistic Producer for the Institute 
for Crazy Dancing. See www.icdancing.com for more information.

Abstracts & Speaker Information 
Rommi Smith
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Patrick Fox

Patrick Fox is director of Heart of Glass, an agency for collaborative and social arts 
practice. He is former director of Create, Ireland’s national development agency for 
Collaborative Arts. He is a producer, commissioner and senior arts leader who supports 
artists to engage with communities of place/ interest to create contemporary work 
that reflects the politics of our times. He is a founder of Collaborative Arts Partnership 
Programme, a four-year programme of transnational work focusing on models of 
social arts practice across Europe. He is interested in expanding critical discourse and 
supporting the development of policy and infrastructure around collaborative arts. 
He was also the former head of collaborations and engagement at FACT Liverpool, 
leading the acclaimed arts and older people project tenantspin as part of his portfolio.

Abstract

Heart of Glass is an agency for collaborative and social arts practice based in St 
Helens, UK. Made possible by an initial investment of £1.5 million from Arts Council 
England (ACE) through the Creative People and Places (CPP) programme. In its 
first three years the Heart of Glass programme has worked with communities 
and institutions in St Helens to embed itself in the life of the town. It recognises 
that the people in St Helens possess the necessary resources to collaborate 
and co-produce art. It has built on local cultural practices and traditions, and 
has commissioned artists capable of re-interpreting and reframing these with 
local people, in order to give expression to new experiences and perspectives 
on the contemporary culture of the town, set within the wider cultural field.

In the first three years of the programme,  Heart of Glass has established a 
presence and a platform to carry forward its 10 year strategic plan, now endorsed 
by Arts Council England who in June 2017 approved its application to become 
an National Portfolio Organisation. The main objective of the Heart of Glass 
programme is now to develop St Helens as a national centre for social and 
collaborative arts practice, and support the development of work that directly 
connects with, responds to and challenges the politics of our times.  Heart of 
Glass Director Patrick Fox, will describe their approach to art which is active; art 
that brings people, community, action and possibility into a close communion, 
where ideas turn into action and through which new knowledge can emerges.

Abstracts & Speaker Information 
Patrick Fox
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Abstracts & Speaker Information 
Davis & Jones

Davis & Jones

A collaboration between Deborah Aguirre Jones and Eleanor Davis, 
Davis & Jones are socially engaged artists who interact with and gently 
interrupt the social and physical contexts they find themselves in.

They create and run with situations that are at the same time familiar 
and surprising, often connecting with systems and professions such as 
the justice system, housing, healthcare and social enterprise.

On bridges, beaches and housing estates, in building sites, prisons and 
hospitals, Davis & Jones make art with people and relationships.

Current themes and interests include psychoanalysis in conflict 
resolution and artworking outside any art world.

www.randomstorygenerator.co.uk

Davis & Jones will be leading a workshop reflecting on the presentations and 
discussions within the symposium. They’ll also pose some provocations for ways in 
which social practitioners can continue these conversations, and to ask delegates 
what issues and ideas they’d like the next Social Making symposium to address.
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Pecha Kuchas
Intro / Gordon Dalton

Gordon Dalton, Chair of Pecha Kucha Presentations

Gordon Dalton is an artist based in Cardiff. He recently completed an URRA residency in 
Argentina, with recent and upcoming shows including Newlyn Art Gallery & Exchange, 
Penzance; David Risley Gallery, Copenhagen; Bay Art, Cardiff; Trade Gallery, Nottingham; 
Conversations in Painting, Darlington; Mission Gallery, Swansea, Contemporary British 
Painting Prize, Richmond. He is represented by LLE Gallery. www.gordondalton.com

Gordon is currently Network Manager for Visual Arts South West, supporting the 
visual arts across the region to promote a place where talented artists thrive; where 
extraordinary work is supported and success is enabled. Through their webste and 
programme strands, VASW work towards a South West with a resilient and connected 
visual arts ecology that inspires more engagement and diverse audiences.
www.vasw.org.uk

Previous roles include Glynn Vivian Art Gallery; Art Across The City, Swansea; 
A-N magazine; Visual Arts Coordinator for Cardiff’s European Capital of 
Culture bid and various freelance curating, teaching and writing roles.

Thanks to funding from Visual Arts South West, Take A Part are 
able to award six bursary tickets to South West based artists 
whose practice engages with socially engaged methodologies. 
These practitioners have been invited to share their work via 
pecha kucha presentations; sharing ideas via 20 images  
which are each screened for 20 seconds.  



18

Pecha Kuchas
Vickie Fear / Jo Willoughby

Vickie Fear

Vickie Fear is an independent curator and producer of exhibitions, commissions and 
events in the South West. She is co-Director of Counter and currently working as 
part of the teams delivering Groundwork in Cornwall and Jamboree at Dartington.

In 2017 Vickie worked as the Producer for We The People Are The Work, a major visual 
arts project that explored ideas of power, protest and the public curated by Simon 
Morrissey. The project built connections between the people of Plymouth and six 
internationally renowned artists through structures that involved people living in 
Plymouth in generating the ideas and artworks in the exhibition alongside the artists.

We The People Are The Work was presented by PVAPG (Plymouth Visual 
Art Programming Group), a partnership between The Gallery at Plymouth 
College of Art, KARST, Peninsula Arts at Plymouth University, Plymouth Arts 
Centre and The Box, Plymouth. It was part of Horizon, a collaborative two 
year programme of visual contemporary arts, funded through Arts Council 
England’s Ambition for Excellence fund and led by Plymouth Culture.

Jo Willoughby
 
Stair Slide Space is a Portsmouth based group of artists and curators that 
work collectively to foster research and concept-led artistic practice. We 
explore collaborative ways of working as a means to support critical discussion. 
We are interested in participatory practice that questions authorship and 
opens up dialogue, often explicitly involving the ‘voice’ of the audience. One 
of our most recent projects Conversation Station aims to create a place 
for discussion. As a social sculpture and participatory artwork, people 
are invited to build a structure to enable comfortable discussion.
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Pecha Kuchas
Clair Beckett / Beyond Face

Clair Beckett
Far Flung Dance Theatre C.I.C 

Far Flung Dance Theatre is an integrated dance theatre company based in 
Plymouth. We are inclusive, working with a collective of people from all walks of 
life, this includes disabled and non disabled people as well as people with long 
term health conditions and hidden disability. Our mission is to provide more 
people with high quality training, mentoring and performance opportunities 
that result in clearer progression routes into the performing arts industry. As 
a company we believe that everyone has the right to be unique, to flourish in 
creative environments and have high quality opportunities with purpose.

Clair has been working as a Professional Dancer, Choreographer, and 
Community Dance artist for nearly 10 years in and around the South West. 
Clair has spent her career to date developing an integrated dance practice, 
alongside prestigious inclusive community and professional dance projects 
that have been recognised nationally and internationally such as Attik 360- A 
Big Lottery funded 3 year dance project with Attik Dance to provide opportunity 
for disabled people as well as Funky Llama at the Theatre Royal Plymouth.

Since Clair’s diagnosis of Tourette’s Syndrome, her condition has began to 
lead her down new and exciting creative pathways. Clair is interested in 
educating people about her condition and breaking down the stereotypes 
that overshadow people with TS through creative exploration.

Beyond Face

Beyond Face CIC, is a performance company based in Plymouth whose 
mission is to raise the profile and visibility of People of Colour in the Arts. The 
Company engages with professionals, young people and communities in a 
variety of outlets. We create high quality professional performances which we 
tour across the Uk, as well as delivering workshops, training and support for 
developing artists, young people, businesses and educational institutions. 
 
The company was founded in 2015 by Theatre Practitioner Alix Harris who, 
after running a series of consultation workshops, recognised the need 
for a company such as Beyond Face to exist in the city of Plymouth. 
 
Since 2015 the Beyond Face team as expanded - now working for 
the Company is Producer Helen Bovey and Young People’s Producer 
Victoria Horan- here representing Beyond Face CIC today. 
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Bursary Holders
LOW PROFILE / Sarah Filmer 

LOW PROFILE

LOW PROFILE is a collaboration between artists Rachel Dobbs (IRL) and Hannah Rose 
(née Jones) (UK). They have been working in collaboration since 2003 and are based 
in Plymouth (UK). Their work is informed by (and often made in response to) specific 
contexts and situations. At its heart, LOW PROFILE’s practice is performative, quietly 
political and interested in the potential of paying attention as a transformative action.
 
Recent projects & commissions include Never Give Up (2016) as part of Gettin’ The 
Heart Ready at The Royal Standard, Liverpool; Impromptu (2015) solo exhibition for 
the opening season at The Edge (formerly ICIA, Bath); Picture In the Paper (2014) a 
large-scale participatory public art project and permanent display with ICIA, Bath; 
Here’s To Another 10 (2013) a collaborative publication celebrating 10 years of LOW 
PROFILE’s practice & Against All Odds (2013) solo exhibition at Exeter Phoenix.

Sarah Filmer

Sarah Filmer is an artist, associate lecturer, researcher 
and vet, based in southampton, uk.

She likes to reimagine public space. a committed collaborator and interventionist; she 
explores the value of artistic engagement to local communities, and has used guerrilla 
installations to highlight and interrogate challenges of financing community-centric art.

Sarah works with the lived experience of a feminist woman. Her work 
received national attention through the ‘ght: a reincarnation project’: raising 
awareness of female erasure in historical record, Sarah invited 700 women 
into god’s house tower, Southampton, to reveal personal histories through 
performance, photojournalism, and collective art practices, against a back-
drop of patriarchal dominance in the narrative of medieval city walls.

Sarah’s ongoing project ‘knit the walls’ uses knitting to remake 
Southampton’s medieval walls, and as a common thread for weaving 
personal stories into a city-wide collaborative initiative.
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Social Makers
Intro / Bridey Borda

Bridey Borda

Bridey Borda is a community volunteer and young artists from Barne Barton, 
Plymouth. She is currently part of the Island Stories project working with Fotonow 
and has been running a scrapbooking project for young people in Barne Barton. The 
project has been a great way for young people to explore Barne Barton’s history as 
well as being a great creative outlet for them. The project is a combination of photos 
and scrapbooks created by young people from the area.  She is also studying for 
her BA youth and community degree and is an emerging photographer in the city.

Thanks to funding from Plymouth Culture, Take A Part are able to 
award three Plymouth-based socially engaged artists a bursary 
ticket and exhibition honorarium to install documentation of 
work, in the unique jail cell exhibition spaces of the Devonport 
Guildhall symposium venue. Thanks to RIO for their generous 
donation of the spaces, and to Take A Part intern Marcella 
Finazzi for curating this part of the symposium programme. 
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Social Makers
Tim Mills / Tabatha Andrews

Tim Mills 

Tim Mills uses photography and reappropriated archive material as a means of 
intervention within localised geographical spaces. Outcomes are often presented 
as installations within public contexts and outdoor locations, to create additional 
layers of engagement and interpretation with audiences and architectural space.

In 2006 he graduated with a First-Class Honours degree in Photography from the 
Falmouth College of Arts; in 2007 he was Assistant to the Special Projects Manager 
at Magnum Photos New York; in 2008 he was Assistant to the Artistic Director at the 
Scotiabank Contact Photography Festival in Toronto, and in 2013 he completed an 
MA in Photography at the University of Plymouth, graduating with a Distinction. 

From 2014 to 2016 he was Project Coordinator of the Plymouth History 
Festival at The Box, Plymouth; since 2014 he has been an Associate Lecturer 
at the University of Plymouth within the School of Art, Design & Architecture, 
and in 2018 he was appointed Producer for the Atlantic Project.

Tabatha Andrews 

Tabatha Andrews is an artist working in sculpture and installation. 
She is interested in unsettling the hierarchy of the senses, exploring 
how materials and sound can embody and trigger memory.

During 2015 she ran ‘Among Remote Lost Objects’, an ACE-funded 
project on resonance, involving a sound-deadening chamber made of 
recycled felt, the blind opera singer Victoria Oruwari and the composer 
John Matthias (at ROOMartspace London and KARST Plymouth).

She was a commissioned artist on the Bideford Blackproject with Flow 
Projects and the Burton Museum in Devon (2015) and was awarded the 2015 
First@108Public Art Commission making two sculptures on the theme of memory 
for people with dementia at Chelsea and Westminster Hospital. The first work, 
The Dispensary, was created in collaboration with dementia patients and the 
woodturners of Devon and Cornwall. In 2016 she showed in ‘Fourteen Turns’, a 
group show responding to Duchamp at Lubomirov/Angus-Hughes, London.

Andrews is currently collaborating with the scientist Andrea Streit exploring the 
inner ear and memory at Kings College London. She will be showing in ‘Spare 
Parts’, an exhibition on prosthesis at Science Gallery London in January 2019.  



23

Social Makers
Marcella Finazzi

Marcella Finazzi 

Marcella Finazzi is a community coordinator and artist from Italy. 

In 2007 she graduated in Disciplines and Technologies of Arts and Performance 
from Cattolica University in Brescia, Italy. In 2011 she completed a Postgraduate 
course in Applied Theatre and Community Dramaturgy at CRT in Milan, Italy. In 
2013 she moved to Plymouth to study filmmaking and work with Fotonow C.I.C.
Her background in performance and applied theatre makes her work with 
people direct and engaged; exploring their stories, generating dialogue, making 
connections  and acting as catalyst to human reaction. Her international status 
makes her curious about cultural diversity in a place and how those different 
cultures can meet and interact. She works with photography, sound, installation 
and performance to explore and record the outcomes to the questions she poses.

Her current research explores food as starting point for a 
conversation around cultural stereotypes and differences.
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Our symposium dinner takes the format of a SOUP event, also held at 
Devonport Guildhall. SOUP is a powerful tool to start conversations, 
practice democracy and fund new projects, people, and ideas.

Social Making SOUP, supported by our partners The Box and 
Visual Arts Plymouth, is a micro granting dinner based on the 
hugely successful SOUP model – it’s about bringing people 
together, having fun and supporting social practice arts projects.

SOUP
Intro
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How SOUP Works

£10 gets you soup, salad, bread and a vote.

£5 goes towards supporting the Real Junk Food Project Plymouth, a social enterprise 
who use intercepted food that would be otherwise thrown away from supermarkets, 
to create low cost, delicious food for everyone, while cutting down on food waste. 

£5 goes towards a funding pot, to help South West based creative 
practitioners realise new socially engaged art projects.

At the SOUP dinner there will be five presentations on different potential 
projects. Audience members can ask presenters questions after their 
presentation. After the presentations, audience members are encouraged 
to discuss and debate before voting. Audience members then vote on what 
project they think will benefit most from the funding. Whichever presenters 
get the most votes win the funding to get their idea off the ground!

We are able, with the support of The Box and Visual Arts Plymouth, to support 
two artists to activate projects that will debut at this year’s Plymouth Art 
Weekender (28th-30th September). In addition, in memory of Michael 
Bridgewater; Take A Part’s founding father, we are offering one artist working 
in socially-engaged practice the opportunity to make work centred in Efford, 
funded through the Michael Bridgewater Memorial Fund for Efford. The time 
constraints for the Plymouth Art Weekender do not apply for this commission.

Mark Leahy
Chair of Soup Presentations

Mark is a writer, artist and teacher operating among textual practices and performance. 
Born in Ireland, he now lives in Devon. He has been a member of the Take A Part 
Board for the past two years, and recently took on the role of Chair. Recent live 
work includes ‘threaded insert’ (Plymouth Art Weekender, 2017; Cardiff, May 2018), 
‘subject to gesture’ (Liverpool, Apr 2017); ‘his voice’ (Plymouth, Oct 2015; Manchester, 
Feb 2016;), ’flat-head self-tapping’(London, May 2015) and ‘answering machine’ for 
Experimentica14 (Cardiff, Nov 2014). He has been commissioned to write texts to 
accompany work by artists including Andrew Kearney, Nathan Walker, Katy Connor, 
Steven Paige, and LOW PROFILE. Critical publications include essays in C21 Literature, 
Open Letter, Performance Research and Journal of Writing in Creative Practice. 
He has wide experience of teaching in the University and HE sector, and currently 
teaches part-time at Plymouth University. He has managed a variety of exhibition, 
installation and performance projects, and is a director of artdotearth.org.
(markleahy.net)

SOUP
 How SOUP Works / Mark Leahy
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SOUP
Selected Artists

The artists selected to pitch for the SOUP funding are:

Flo Brooks will be sharing ideas around an art and social h/story project 
exploring contemporary and h/storic experiences of local LGBTQ+ 
people, by engaging with LGBTQ+ community groups, individuals and the 
Plymouth LGBT archive. The project will gather recorded conversations with 
individuals, and exhibit these as part of an audio piece, and an accompanying 
immersive 2D work during the Plymouth Art Weekender 2018.
www.flobrooks.co.uk

Imperfect Orchestra will present their plan for a ‘Guitarchestra’, a public 
performance of an hour long composition, working with guitar players from 
different communities and with differing levels of musical experience.
www.facebook.com/imperfectorchestra

Rob Olins will discuss a collaboration with composer Ryan Cockerham; 
creating an installation of a series of Sound Mirrors reflecting algorithmically 
generated audio tracks found in and generated by the people of Plymouth.
www.robolins.net

Charlie Ranken will be sharing plans for a new collaboration of 
By Design Theatre with Age UK; co-producing theatre with older 
people in the lead up to the Mayflower 400 cultural events.
www.charlieranken.co.uk 

George Ridgway will be presenting ideas on behalf of artist collective WITHKIN, 
who create opportunities for contemporary art, critique and environmental 
research, often in non-art spaces. WITHKIN proposes to work with coastal 
communities to create a parade float, which can act as a platform for other 
artists and community members to share performances, ideas and artworks.
www.georgeridgway.com
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Now & Next

During the symposium we will be live tweeting using #socialmaking2018 
Please feel free to join us, we are @TakeAPart on twitter. 

Artist-researcher Laura Rosser will be using the live tweet feed as a way 
to explore the significance of human error in the postdigital era, using 
her typewriter-twitter installation, follow her at @itypedatweet

Please be aware that we will be recording the event and will be sharing documentation 
of each session via our YouTube channel. If you contribute to the public discussions 
during the symposium sessions this will be recorded. Please refer to the Crowd Photo 
Release Form at the registration desk, or speak to any members of the symposium 
team if you have any questions or concerns about this. We are pleased to be able to 
share the discussion and learning from our events with a wider audience of community 
members, artists, researchers,  and commissioners by documenting our events. 
Search YouTube ‘Social Making: Socially Engaged Practice Now and Next’ to find us. 

We want our third Social Making event in 2020 to be even better - please 
do give your honest feedback by using the evaluation forms provided. 

This symposium has been made possible thanks to the support of Take A Part CIC, 
Arts Council England, Visual Arts South West, Plymouth College of Art, Plymouth 
Culture, RIO and the Devonport Guildhall, The Box and Visual Arts Plymouth. 

Thank you to the symposium team:
Director, Take A Part: Kim Wide
Creative Producer: Beth Emily Richards
Producer: Laura Hopes
Marketing and photography: Gemma Smith
Jail cells curator: Marcella Finazzi 
Live tweeting installation: Laura Rosser
Videography: Oliver Sutherland
Devonport Guildhall events manager: Amy Cooper
SOUP catering: Real Junk Food Project
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Afterword
By Henry Mulhall

On the 7th and 8th of June 2018, I had the pleasure of attending 
Social Making, a conference organised by Take A Part (TAP) that 
addressed socially engaged art and cultural practice. 

Plymouth Building its Future, the 1977 Robert Lenkiewicz mural style 
painting, oversaw the proceedings at Devonport Guildhall, and in 
many ways the convergence of building and painting set the tone. The 
Lenkiewicz work depicts the “great men” who designed Plymouth, as well 
as the forgotten public (sans women) sitting in the foreground. Forgotten 
histories and communities overrun by a dominant culture of progress 
underpinned many of the presentations we witnessed over the two days. 

Kim Wide, Director of TAP, kicked off the proceedings by asking that 
everyone keeps an open mind, that Social Making was a forum for 
discussion and disagreement, not anger. She highlighted the diverse 
range of areas in which TAP operates, including community, policy, and 
health. Socially engaged art practice is messy and organic, but it has 
to be in order to work in the intersectional way required to be effective. 
Wide asked that we see Social Making as an opportunity to share best 
practice through an open dialogue that will stretch our thinking. 

Darren Henley from Arts Council England was the first speaker. He 
described exciting developments in the Plymouth cultural landscape. 2020 
will see Mayflower 400, a celebration of 400 years since the Mayflower set 
sail from Plymouth. This will see a £16 million investment to Plymouth, 
adding to an already buzzing cultural sphere. He asked that this room of 
experts to tell him how engagement projects should be run, that the Arts 
Council wants to listen and learn from people already working in the field. 

It was a great shame that Dom Jinks, Executive Director of Plymouth 
Culture wasn’t able to attend. A conversation between Jinks and 
Henley would have offered a higher level policy aspect to the two 
days which sadly couldn’t really be included otherwise. In hindsight, 
although the norm is for higher level officials to speak first, if they 
really want to learn from these types of events, it is at the end, 
after the discourse that they could have most effective input.

Gemma Smith and Fiona Evans gave a wonderfully relaxed and 
informal presentation on what it’s like to work in a socially engaged 
way in Plymouth. Gemma has worked in community arts for 10 years 
and is originally from Efford where TAP began. Fiona has worked 
to promote cultural and racial identity issues for 25 years.
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Afterword
By Henry Mulhall

Their emphasis on the ethical implications of working with marginalised 
communities really stood out. It is easy to see an art project as a plaster 
over a social problem, that a short term investment given to an artist is 
solving something. They both reject asking for money based on poverty, 
and rather insist on community consultation before investment is 
made. Their approach develops a co-authorship within a community 
by recognising that no two communities are the same. This poses a 
problem in evidencing impact, again an issue with funding and one 
that would prove to be of central concern throughout the two days.

Our first trip outside Plymouth was guided by the flamboyant and 
well dressed Frei von Fräähensen zu Lorenzburg. He introduced us to 
The Principality of Lorenzburg, of which he is the prince (but pointed 
out that “the crown is for sharing”). Although an independent state, 
Lorenzburg is landlocked by Sweden. Anyone can become a sovereign 
subject of this micro-nation and be invited into the strange, absurd, 
and magical activities that characterise this art project/country. 

Lorenzburg is a catalyst to bring people together under the banner of 
creativity and acceptance. The Prince talked us through some of the 
activities that go on in Lorenzburg such as democratically naming 
areas of forest, or creating a tapestry to tell the folklore traditions of 
the nation. Through these examples the problems as well as power of 
the project emerge. Lorenzburg offers a way to think past set cultural 
terms, it asks us to imagine what our own stories look and sound like. 

The Prince isn’t offering a solution to wide social fractures, but I do think 
he has energy and imagination to make a small nation of difference within 
a “meat and potatoes” (his words) nation such as Sweden. Lorenzburg 
offers a sense of community beyond the nation, beyond the local.

While Prince Fräähensen offered the opportunity to invent new traditions, 
Tom Marshman tried to fill in the gaps of our existing heritage. His 
performances presents research gathered from small communities he’s 
formed around certain locations of cultural significance. Through filling 
in LGBTQ+ histories by retelling culturally significant stories that have 
been erased to fit a dominant, heteronormative narrative, Marshman 
rethinks what heritage can be. He not only uncovers forgotten, erased, or 
hidden communities, he also enables a contemporary engagement with 
sites of cultural heritage that often feel austere and unapproachable. 

The thing that struck me most about Marshman’s approach to his 
projects was the techniques he used to make people feel comfortable. 
Convivial tea parties create a relaxed and friendly atmosphere where 
Marshman retrieves lost thoughts and feelings through an attention 
to flirting and gossip, often brushed aside as unserious. Tastes and 
smells act as Proustian cues – when a memory arises participants 
are allowed to write it on the tablecloth. The conversations and 
graffitied tablecloths produce material for his live performances. 
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Afterword
By Henry Mulhall

From the moment Natalie McGrath began her presentation it was clear 
she was an expert orator. Her delivery was theatrical but measured, 
her voice passionate but calm. The historical, characterised voices that 
comprised some of her monologue were at times hard to distinguish 
from her own. I found myself in an almost dream-like state while 
listening to the projects she has created with Dreadnought.

Dreadnought also fill in historical gaps. They spread stories about 
strong women and girls from across the South West. Recently they 
toured The Rebellious Sounds Archive, a collection of women’s 
stories of resistance and protest which in itself created a community 
around women’s rights. They shared the story of women who walked 
from Land’s End to Hyde park in 1913 for women’s suffrage.

McGrath asks that we name the women who walked as often as 
we can, and reminds us that when you gather enough people, you 
become a public that cannot be ignored. This gives yet another frame 
to cultural engagement by framing community as common cause. 
While laws change, some norms don’t. We also operate within 
a constitution of social rules. McGrath offers new was to 
campaign, new ways to protest, new ways to find solidarity. 

Marice Cumber, founder and director of Accumulate, began by telling us how 
her previous life as a high flying, powerful professional had ultimately led 
her to break down and search for a more meaningful engagement with the 
community around her. She quickly realised that at the centre of her middle-
class haven was a YMCA homeless hostel, and she turned her efforts 
towards engaging this community.  Accumulate now works with a number 
of homeless hostels across London, in collaboration with Ravensbourne 
College, to deliver workshops for young people affected by homelessness. 
They also raise money and offer scholarships to some participants. 

Cumber made a number of very good points in her presentation, which 
was probably the most business-like of the two days. She described how 
instead of relying on funding applications, which she felt would be selling 
the poverty of her participants, she would raise money from food waste by 
making and selling jams and chutneys to the local, middle-class community. 
A reliance on funding bodies is a problem in social practice. It breeds a 
short term outlook based on deliverable goals. Relationships don’t form 
overnight so short term thinking often falls short of any true engagement. 
Although jams and chutneys won’t fund large scale cultural change, the 
ethos of self-reliance is central to a sustainable program of open culture. 



31

Afterword
By Henry Mulhall

Although not exclusively, Accumulate basically runs a fifteen week 
photographic workshop to ready marginalised youths for further training in 
the creative industries. The fifteen weeks was described as an important 
aspect. It is a significant length of time requiring a meaningful commitment 
from the participants. Cumber suggests that photography is a good 
medium for engagement projects because pictures are instantly sharable, 
while also easily deleted if the photographer isn’t happy. Photographic 
images surround us all the time, everywhere we go. To take a photograph 
is to take part in a world of visual culture, even if for just a moment. 

The presentation also highlighted the wider benefit of Accumulate’s 
activities. Through the collaboration with Ravensbourne, both 
organisations benefit. Not only are Ravensbourne’s students asked to 
work with people whom they would normally have little interaction, the 
whole colleges credibility, their social capital, is greatly increased.  

While I agree that Accumulate offers a real opportunity to progression 
in life for its students, I also think it reinforces certain unhelpful 
cultural tropes. I’m sure it’s true that only graduates can be successful 
in the creative industries, but is that a good thing? If cameras open a 
door into a certain sense of agency, maybe it’s because we are totally 
dominated by a visual culture that is beyond most of our control. 
Ladders to straddle a hierarchy are a good thing, but they do nothing 
to change that hierarchy, but that is a much bigger project. 

The end of the first day saw a series of Pecha Kucha presentations 
from South West based artists. Our compere for the series was 
Gordon Dalton, an artist and network manager for Visual Arts South 
West. Through rock stadium style crowd participation (one side of 
the room cheering against the other), and some jokes about class 
(which strangely hadn’t been mentioned until this point) he managed 
to deliver a political message while also making everyone laugh. 

Dalton introduced Pecha Kucha’ from Low Profile, Sarah Filmer, Vickie 
Fear who spoke about We The People Are The Work, and Beyond Face 
producer Helen Bovey. My favourite presentation came from Far Flung 
Theatre’s Clair Beckett. Beckett incorporates her experience of Tourette’s 
Syndrome into her work as a dancer and choreographer, an innovation 
that offers new ways to think about disability. She uses the “dance in her 
brain” to inform her art. This shows the far reaching power of creativity 
to open up our exclusionary practices. She points out that the body 
can be used to interpret an open and adaptable language that does 
not exclude people with disability. She also promoted the social model 
of disability that flips the general understanding of disability to show 
that it is the social context that has the problem, not the person. 
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Afterword
By Henry Mulhall

On the evening of the first day, we had Social Making SOUP, a 
commissioning/conference dinner. Real Junk Project Plymouth, another 
social enterprise, supplied the delicious soup. The audience was asked 
to vote for two commissions. One for The Plymouth Art Weekender, a 
city wide arts festival held in late September, the other for The Michael 
Bridgewater Memorial Fund. Michael Bridgewater was a founding 
father of TAP so this commission is to deliver a project in Efford, where 
TAP began. The two Art Weekend commissions went to Flo Brooks who 
will develop an audio work sharing narratives of Plymouth’s LGBTQ+ 
community, the other went to Imperfect Orchestra who will conduct 
a large public ‘Guitarchestra’ on Plymouth Hoe Seafront. The Michael 
Bridgewater prize went to By Design Theatre who will work with Age 
Concern in Efford to engage elderly people in theatre events. 

The dinner was very relaxed and good fun. It made me think of the saying 
“a family who eats together, stays together”, although in this case I guess 
we could say “a community that eats together, commissions together”. 

Day Two

Ellen Sims, former head of Learning and Teaching at 
Plymouth College of Art introduced the second day. 

The first speaker was Sinead O’Reilly, Head of Local Arts for Arts Council 
Ireland. She recounted a brief history of community arts investment, which 
had been massively affected by the financial crisis of 2008. By offering 
the sentiment “all of our ordinary lives need a bit of extraordinary art”, 
O’Reilly asked that we recognise the impact arts have on a general sense of 
citizenship, a core premise for the idea of community engaged art practice. 

O’Reilly passed us over to Sinead Dowling, Arts Officer for Carlow 
County Council and initiator of TAP Carlow. She pointed out 
that Ideas of trust and embeddedness within a community are 
often blocked by governmental bureaucracy.  Dowling asks that 
we watch the use of jargon and stay true to local voices.

Dowling’s propositions were then displayed by the next presentation 
from Michael Fortune and the Scallion Ater ladies. Fortune began 
by telling us that he didn’t really know what he did, but that 
talking to people is central to everything. The presentation was a 
conversation between Fortune and Lisa Brooks, a resident of Carlow 
where Fortune is undertaking a long-term artist’s residency. 
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Afterword
By Henry Mulhall

The basic feature of Fortune’s practice is to uncover local traditions that 
have been subjugated by hundreds of years of colonial and religious 
domination. Fortune collects local knowledge through listening to tales and 
folklore and then organising public walks, seed plantings, mask making 
festivals etc. Fortune also pointed out that the artist who is placed with 
a community also needs to get something from the relationship. They’re 
not just there to mop up problems. This ties into his view that artists don’t 
need to be around other artists, they just need to be around people. 

Actions such as the Scallion Ater project promote the humble scallion 
as a symbol of the area. This offers a simple but effective way to 
raise community identity while also having fun and being visible. 

Next up was Rommi Smith whose presentation is without doubt 
the hardest to summarise. To begin with it was certainly the most 
academic, and drew on disparate areas of thought to deliver a highly 
poetic and politically charged performance. The performance was 
developed in collaboration with Jason Hird and included a piece of 
music that set a background tempo while also constantly reminding us 
that everything we heard and saw had been produced collectively. 

It is impossible for me to talk about everything covered by Smith 
without being insultingly reductive. For that reason I will just pick 
out the theme that most resonated with the whole event. 

A lot of Smith’s research considers jazz and poetry as highly collaborative 
and therefore politically resistant art forms. She introduced the metaphor 
of a key and a lock to describe collaboration. There must be tension 
between the two for either to work, friction is central to collaborative 
practices. It is the difference in form that allows the door to open.  

Smith introduced a notion of praxis later on in her performance which 
offers a guide to the whole thing. Praxis is the intersection of theory and 
experience that Smith suggests is an inherently social activity. At the core of 
any social engagement and political activism is collaboration. Whether the 
key is the lived context and the lock the theory, or the other way round, Smith 
calls for a contextually poetic approach to collaboration, to resistance. 

The final speaker was Patrick Fox from Heart of Glass, an agency that 
commissions art and cultural projects in St. Helens. Heart of Glass 
was originally formed through the Creative People and Places fund, an 
Arts Council project that funded them with a 1.5 million investment. 
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Afterword
By Henry Mulhall

Heart of Glass began in collaboration with St. Helens Rugby club, and this 
is the first instance of a very useful outlook. Sport automatically carries a 
large community simply through its widespread popularity. To co-opt that 
already healthy public sphere gives an inroad to engagement that many arts 
organisations struggle to develop. Although now operating independently, 
that initial relationship allowed them to hit the ground running. This also 
allowed stadium scale art performances such as And On That Note.

St. Helens is a post industrial town that has seen its opportunities 
and dignity eroded by a neo-liberal government agenda. Large scale 
unemployment and lack of opportunity as led to a break-down of 
community bonds and a deconstruction of social commons.

Fox described how Heart of Glass works with community organisations. 
For example, Women’s services have come under savage attack in the last 
few years so they worked in solidarity with them to keep services afloat 
in a harsh financial climate. Heart of Glass are now a national Portfolio 
organisation with a 10 year plan to deliver projects to St. Helens.

Davis and Jones (Deborah Aguirre Jones and Eleanor Davis) are an 
artist duo that closed the event through a collaborative group review 
of the previous presentations. They shifted the room around which 
energised people; appropriate at the end of a quite tiring couple of 
days.  We were asked to reflect on some core ideas that had come out 
through the presentations and in small groups discuss areas of personal 
interest. They then ran a “Fish Bowl”, a smaller circle within the entire 
groups outer circle. Although free for anyone to contribute, as ever in 
these situations only a few did. Maybe the group was too daunting for 
some, or maybe people were just too tired by this point. Either way, 
through the whole activity some core subjects were identified. 

To summarise I would like to highlight three key recurring themes: Attention 
to language; knowledge sharing practices; and effective evaluation.
 
Through these presentations it was clear that local histories and 
communities produce their own languages. A universal linguistic style 
that can express all of the above does not exist. Let’s open our ears to the 
voices we find in each community context, and let’s find and promote the 
local poetry wherever we can. Similarly, evaluation should not be seen 
as universal. Each individual project will have its own contextual value - 
community and engagement are not static terms. Sharing knowledge and 
experiences is imperative, and there is work to be done here, but Social 
Making is surely a step in the right direction. By forming the Social Making 
community TAP offers the first step to developing a network of exchange. 
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Biography
Henry Mulhall

Henry Mulhall is an artist and researcher living in London and originally from 
Plymouth. He holds an MA in Visual Culture from Goldsmiths College and is 
currently working towards a PhD in Arts Management at Birkbeck University of 
London. His research investigates how art and cultural organisations in the Union 
Street area of Plymouth communicate internally and externally in order to form 
communities through their dialogues. This investigation serves as a method to 
interrogate the relationship between arts organisations and wider public spheres. 
He has recently undertaken research projects at The Cass Art School and MIMA. 




